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From Navarra to Europe:
Leading the Circular Bio-based
Transition

Unlocking opportunities through BIC & CBE JU

Nelo Emerencia, Bio-based Industries Consortium (BIC), Pamplona, 9 October 2025
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Leading Europe’s
sustainable, circular,
blo-based transition

The Bio-based Industries Consortium
(BIC) is a non-profit organisation
connecting industry, academia, regions
and citizens to transform bio-based
feedstocks into novel sustainable
products and applications, and create
circular bioeconomy ecosystems through
investments, innovation and know-how.

biconsortium.eu
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biconsortium.eu

A1 Analyse and tailor funding landscapes
in line with bio-based innovations

/1 Improve access to financial
resources and de-risking strategies

~1 Match companies with investors

Ensure funding mechanisms
meet sector needs. Navigate
regulatory environments.

NN

Align innovation, funding and financial
opportunities (e.g. PPP, IPCEI, etc.)

71 Develop innovation roadmaps,
foresight reports and sectoral
trends

Provide networking and (thematic)
matchmaking oppoartunities

Support members in finding or
creating opportunities for innovation
projects

Market insights and trends.
Ensure a strong connection
with policy opportunities.

Tailor EU policy to bio-based industry needs
(market, feedstock, finance)

Guide members through EU regulatory landscape
Make bioeconomy a key pillar of EU industrial policy
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Bio-based Industries
Consortium

Large companies
SMEs
Universities

What is CBE?
* Joint Undertaking under

EUROPEAN UNION
Represented by

Horizon Europe

European Commission | 0D Q& o Technology platforms
DG R&l 2, Associations Funding Research and
DG AGRI Regional clusters

e s F i e Innovation projects up to TRL

| Circular RTOs 8 (unicum!)
' Bio-based

O‘Q’: E:Jrop: ¢ 6 annual calls for proposals,
1 Joint Undertaking from 2022 to 2027

Budget: € 1 billion of public
funding + € 1 billion industry
investment

DG GROW

CIRCULAR BIO-BASED EUROPE JOINT UNDERTAKING (CBE JU)
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: ‘%K €14 million © Hervas, Spain Natac Biotech, Spain é Food & feed

How to put in practice a zero-waste and circular-by-design
industrial process in a rural region in Europe?

SUSTAINEXT is up to the challenge in Extremadura, Spain. The project is
turning an existing production plant into a digitalised circular biorefinery
to produce healthy plant-based ingredients from local medicinal and

aromatic plants, and agricultural sidestreams.

This will generate value and new jobs for the region, showing
‘the positive impact of pursuing the European Green Deal
Qobjectives. The project’s model is easirly adaptable and
replicable and can run on renewable energy.




CIRCULAR BIOCARBON

CBE JU funding Biorefinery location Coordinator Project focus

€15 million Zaragoza, Spain & Sesto Urbaser, Spain - Bio-based
San Giovanni, Italy s polymers & plastics

Despite gigantic advances in waste recycling in recent decades, the
organic fraction of municipal solid waste and sewage sludge are not
recovered efficiently enough.

The CIRCULAR BIOCARBON flagship project is building two first-of-
their-kind biorefineries converting waste into four

value-added products and a range of other intermediate products.

The project’s goal is to open'new business frameworks based onan
innovative circular approach to urban waste treatment. By doing so, the
organic waste that currently goes to landfill and incineration will be
reduced, it will also cut greenhouse gas emissions, notably methane

and carbon dioxide.
Circular
Bio-based
O«" Europe
Joint Undertaking
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PEFerence

Modern human societies need plastic for a wide range of uses, calling
for innovative solutions to cut the environmental pollution.

I i

The PEFerence flagship project is establishing the first industrial-scale,
cost-effective biorefinery producing FDCA, a bio-based chemical, to
make high-value products.

The goal is to replace a significant share of fossil-based plastics
with 100% bio-based polyesters. These can compete with traditional
packaging products in price and performance when produced at
scale. The resulting bio-based material is sustainable and
completely recyclable.
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Bio-based Industries Consortium (BIC) NEXJS ADltech

From Europe to Navarra: Opportunities in the
Bio-based Transition

« Join BIC to connect with EU leaders
 Partner in CBE JU calls and projects
» Leverage Navarra’s agri-food, forestry, and biotech assets
» Strengthen Navarra’s collective presence in Europe
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Navarra has the assets. Europe has
the platform. Together we can lead.



Bio-based Industries
Consortium

‘ Square de Meelis 38/40, 4th floor
Brussels 1000, Belgium

info@biconsortium.eu

biconsortium.eu

in linkedin.com/ company/biobased-industries-consortium/
X @biconsortium
Bio-based Industries Consortium

f @biconsortium
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